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Overview of the Funder & Evaluator Affinity 
Network

Lightning Round Presentations (x3)

Small Breakout Group Discussions (x3)

Closing & Next Steps

TODAY’S 
SESSION



• Bring together funders and evaluators to reflect on 
the current state of evaluation in philanthropy

• Identify key opportunities and challenges in the field

• Work individually and collectively toward solutions 
that advance shared capacity on the part of 
evaluators working with, and within, philanthropy

https://fdnweb.org/fean/

SHARED GOALS OF FEAN

https://fdnweb.org/fean/


• Join us on for our next webinar on 7/15 

• Continue to promote Call to Action resources

• Culminating blog post on FEAN’s 
accomplishments and what’s needed now

WHAT’S 
NEXT
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KNOWLEDGE SHARING
Knowledge Sharing is a Mission Imperative: Why We Cannot Afford to Keep Evaluation 
Findings to Ourselves and How We Can Do Better

Janet Camarena, Senior Director of Candid Learning, Candid
Karuna Chibber, Evaluation and Learning Officer, The David & Lucile Packard 
Foundation



As a sector, we are reticent to share lessons 
from our work—authentically, transparently, and 
in partnership with the nonprofits and 
communities we support.

This reticence undermines our collective ability 
to do the very thing we are charged to do: 
improve practice and advance the public good.

ISSUE



SOLUTION



STRATEGIES • Make a commitment: Sign the open letter

• Open up!  Adopt new policies, use 
repositories, open standards and digital 
object identifiers 

• Start with a reflection: Use our discussion 
guide as a tool 

• Build dissemination into your plan: with our 
dissemination planning tool as a guide.
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• Adopting open knowledge and open 
licensing policies

• Use open repositories for storing knowledge 
products

• Use open standards and digital object 
identifiers for knowledge on your website

OPEN UP!



• Relying on institutional memory is not a scalable method. Collect 
grantee knowledge products through your grants portal or tag 
knowledge-building grants in your database for easy searchability 
later.

• Traditional copyrights create more work because you must seek 
permission to share every knowledge product. Adopt open licensing 
so you can easily share grantee knowledge.

• Even if you don’t think you are using traditional copyright, original 
work is automatically protected by copyright if you don’t implement 
open access policies.

• DOIs or digital object identifiers are very important for limited life 
foundations because DOIs provide an unbreakable link to knowledge 
products.

OPEN UP! CASE STUDY: 
S.D. BECHTEL, JR. FOUNDATION





DISCUSSION GUIDE: A SET OF REFLECTION QUESTIONS
Domains Areas of Inquiry

Clarifying purpose, values, 
and expectations

• Stakeholders
• Access and use
• Unique information needs
• Others who could benefit
• Values related to sharing
• Alignment of expectations

Anticipating and 
addressing challenges

• Risks and inadvertent harms
• Risk mitigation
• Handling of negative findings

Designing and funding the work • Representative design/methods
• Engagement in sensemaking
• Capacity & resources



DISSEMINATION 
PLANNING 
TOOL



CALL TO ACTION: SIGN FEAN'S OPEN LETTER

Click to add text



Knowledge Sharing is a Mission Imperative: Why 
We Cannot Afford to Keep Evaluation Findings to 
Ourselves and How We Can Do Better
https://fdnweb.org/fean/call-to-
action/knowledge-sharing/

FEAN Website:
https://fdnweb.org/fean/

WHERE YOU 
CAN FIND US

https://fdnweb.org/fean/call-to-action/knowledge-sharing/
https://fdnweb.org/fean/


- Which of the strategies feels most relevant 
for your work and why?

- How might we use these strategies to 
advance equity? 

- What strategies have worked for you to 
overcome barriers to knowledge sharing?

DISCUSSION 
QUESTIONS
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GLOBAL TRANSFORMATION
Advancing Global Evaluation Practice to Meet the World's Challenges: A Call to Action and 
Reflection

Heather Britt, Principal Research Scientist, NORC at the University of Chicago



As philanthropy takes on a larger role in global 
development, foundations and evaluators can 
make significant contributions to global 
transformation as allies with people across the 
globe whose lives are most closely impacted by 
pressing challenges.

ISSUE



GLOBAL 
TRANSFORMATION

The Sustainable 
Development Goals 
(SDGs) provide a 
blueprint for a better 
and more sustainable 
future for all



This brief identifies ways that foundations and 
evaluators can transform the practice of 
evaluation to better serve global 
transformation, and harness philanthropy’s 
unique position to nurture and grow a robust, 
inclusive Evaluation for Global Transformation 
(EGT) ecosystem.

SOLUTION



EVALUATION FOR GLOBAL 
TRANSFORMATION (EGT)



• Reimagine evaluation’s contribution to 
global transformation. 

• Build capacity in an EGT ecosystem.   

• Expand EGT ecosystem membership and 
ensure equity.

• Develop a shared learning agenda for EGT.  

• Fund the shared EGT learning agenda.  

STRATEGIES5



Advancing Global Evaluation Practice to Meet 
the World's Challenges: A Call to Action 
and Reflection
https://fdnweb.org/fean/call-to-action/global-
transformation/

FEAN Website:
https://fdnweb.org/fean/

WHERE YOU 
CAN FIND US

https://fdnweb.org/fean/call-to-action/global-transformation/
https://fdnweb.org/fean/


- Which of the strategies feels most relevant 
for your work and why?

- How might we use these strategies to 
advance equity? 

- What strategies have worked for you to 
advance evaluation for global 
transformation?

DISCUSSION 
QUESTIONS
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COLLABORATION & PARTNERSHIP
Better together: How Evaluator Collaborations Can Strengthen Philanthropy and Increase Collective 
Knowledge

Yvonne Belanger, Director of Learning and Evaluation, Barr Foundation
Rachel Mosher-Williams, Founder and Principal, RMW Consulting Group LLC



Logistical and relational barriers impede 
collaboration and knowledge-sharing that could 
advance the collective capacity of the field, and in 
turn, inhibiting diversity and quality of learning. 

Mindsets and behaviors on the part of both funders 
and evaluators make partnerships difficult and 
create barriers to equity and philanthropic impact.

ISSUE



• Partnerships can build capacity in the field 
and advance diversity, equity, and inclusion.

• Funders and evaluators need to shift 
practices and develop the will to create a 
warmer climate for partnerships. 

• This guide outlines promising practices for 
both evaluation firms and funders that 
support better partnerships, along with field-
level recommendations.

SOLUTION



STRATEGIES • Engage earlier and in lower-stakes 
settings

• Rethink the economics

• Review equity implications 
of practices

• Invest in networks

4



Major Dimensions of Evaluator Partnerships

Key Decisions Along the Way



Better together: How Evaluator Collaborations 
Can Strengthen Philanthropy and 
Increase Collective Knowledge
https://fdnweb.org/fean/call-to-
action/collaboration-and-partnership/

FEAN Website:
https://fdnweb.org/fean/

WHERE YOU 
CAN FIND US

https://fdnweb.org/fean/call-to-action/collaboration-and-partnership/
https://fdnweb.org/fean/


- What strategies have you used to strengthen 
partnerships? 

- How have partnerships advanced equity and 
increased the impact of your organization's 
work?

DISCUSSION 
QUESTIONS



THANK YOU!
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