Pew Capacity Building Program: Fall 2015
Proposal Assessment Plan and Outcomes Table

[bookmark: _GoBack]Please answer the following questions to describe the project’s expected impact on your organization, and your plans for assessing its impact on the organization’s performance and its clients. The Outcomes Table at the end of this document should summarize key capacity building activities, short-term and intermediate outcomes, indicators of those outcomes, and methods of data collection for the assessment. Visit our website for more information on the Capacity Building program. For examples of outputs and outcomes, click here. 

A. How will this project improve the efficiency or effectiveness or your organization?



B. How will this project improve the sustainability or adaptability of your organization?



C. How will this project improve your organization’s ability to serve clients, expand service, or improve the quality of services?



D. Please describe your plan to assess your proposed project, including a timeline and the staff responsible for carrying out the assessment. Use the following outcomes table to outline the project’s outputs, short-term outcomes, and expected intermediate outcomes.














	




	Please identify the outputs, short-term outcomes, and expected intermediate outcomes for your project. If your project has multiple phases, please identify the outputs for each phase. For examples, please click here for sample outputs and outcomes. 


	Capacity Building Project:

	Project Outputs 
	Indicator(s)
	Data source

	
	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	Short-term Outcomes 
	Indicator(s)
	Data source

	

	
	

	

	
	

	
	
	

	

	
	

	

	
	

	Expected Intermediate Outcomes (2+ years)
	Indicator(s)
	Data source

	

	
	

	

	
	

	

	
	

	
	
	

	
	
	



