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 Change in leadership is inevitable 

At some time, at some point, every leader will 
move on. Successful organizations have both 
the stability and the resiliency to respond to  
leadership changes. 

Planning ahead and thinking through that 
potential change in leadership is a series of 
processes that support the organization’s 
overall strength. 

 
  



Leveraging Leadership Change 

 Succession Planning 

 Leadership Legacy 

Transition Planning 
 



Succession Planning 

Create a strategic overview of the steps 
necessary to ensure the organization’s 
preparedness to thrive when the leader 
leaves 
Emergency succession plan for all 

members of senior leadership team 
 Integrate succession planning with 

strategic planning  
Focus on providing a roadmap to ensure 

that all levels of leadership are aligned 
with the organization’s vision 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Benchmarking readiness for succession planning: 
• Have goals and objectives have been established for 

succession planning 
• Define key positions with competency requirements 
• Assess current job performance for succession planning 
• Determine competencies for future positions 
• Integrate succession planning with organizational strategy 
• Identify high-potential employees 
• Integrate talent management into recruitment and on-

boarding 
 

 
 
 
 
 



Transition Planning 

Identify the critical leadership and 
management functions 

Determine the strength of the 
current senior leadership team 

Outline role of retiring/exiting chief 
executive leading up to and following 
departure 

 



Talent Management 

• Foster a culture of growth and development 
for senior staff and board members which 
cascades throughout organization 

• Create an environment which encourages 
ownership, responsibility and accountability 

• Maintain dynamic performance goals for all 
levels of staff and board members 



Your Leadership Legacy 

 Identify the aspects of your current         
leadership role that keeps you engaged 

 Promote effective succession planning 
through delegation and coaching 

 Develop dynamic methods to enhance your 
executive team’s leadership 

 Revisit your vision for the organization 




